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Abstract: Currently, organizations are facing many challenges and obstacles directly affecting
their continuity and achieving their competitive advantage. Some of these are internal and others
are external. Therefore, it is important for organizations to benefit from the Knowledge they have
being the most important asset. Knowledge is becoming the most important asset for
organizations as it is a unique asset for each organization. The key is how organizations should
link and benefit out of it by maximizing the use of the knowledge they have and directly linking
it to their strategy. The main goal of this study is propose a Knowledge Management strategy
framework for Hafil transport company aiming on how to maximize the use and benefit from the
knowledge available in the company so it can differentiate its services and achieve the competitive
advantage to achieve their goals and to be in line with vision 2030 in the passenger transport
sector. The methodology used was a case study of Hafil Transport Company where the company
was studied in depth covering it is current status and gaps, stenght and weakness points and the
level of the company maturity. Also, focus Group methodology was used to present and discuss
the strategy framework seeking expert’s feedback and comments. The study collected and
gathered the needed information by conducting direct interviews, reviewing policies and
procedures, visiting sites and locations. The main outcomes from this study is that knowledge do
exist in Hafil Transport Company in various types and shapes but in a random way. They are
based on individual efforts without any systematic approach. Also, it was found that the available
knowledge is not linked with the company strategy which reduces the its benefit.

Based on the results of the study, one of the key recommendations is to implement the proposed
knowledge management strategy framework for Hafil Transport Company and assessing it
periodically with required corrective actions. In addition to that, allocating more dedicated
resources, full integrations of systems and applications, enhancing communication among teams,
applying knowledge management practices and other recommendations were proposed.

Keywords: strategy, Knowledge management, Hafil transport company, organizational
performance
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How Consulting Firms Manage Their Knowledge

CODIFICATION PERSONALIZATION

Provide high-quality, reliable, and fast . Provide creative, analytically rigorous
information-systems implementation Competitive advice on high-lavel strategic problems
by reusing codified knowledge. Strategy by channeling individual expertise.

REUSE ECOMOMICS: EXPERT ECONOMICS:

Invest once in a knowledge asset; Charge high fees for highly customized
reuse it many times, Economic solutions to unique problems.

Use large teams with a high ratio of Model Use small teamns with a low ratio of
associates to partners. associates to partners.

Focus on generating large overall revenues. Focis on maintaining high profit margins.

PEOPLE-TO-DOCUMENTS: Knowledge PERSON-TO-PERSON:

Devalop an electronic document systam Management Develop networks for linking people so that
that codifies, stores, disseminates, and Strategy tacit knowledoe can be shared.
allows reuse of knowledge.

Invest heavily in IT; the goal is to connect
people with reusable codified knowledge.

Invest moderately in IT; the goal is to
facilitate conversations and the exchange
af tacit knowledge.

Information
Technology

Hire new college graduates who are well Hire M.B.As who like problem solving and
suited to the reuse of knowledge and the can tolerate ambiguity.

implementation of solutiens. e Train peaple through one-on-one
Train people in groups and through Resources mentoring.

computer-based distance learning. Reward people for directly sharing

Reward people for using and contributing knowledge with others.
to document databases.

Andersen Consulting, Ernst & Young Exa mples McKinsey & Company, Bain & Company

Hansen .z a2l axsia) :(Y) 3 S
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